
                                  
 
March 15, 2019 
 
City of Albuquerque  
1 Civic Plaza NW,  
Albuquerque, NM 87102. 
 
Dear Mayor Tim Keller and members of the Albuquerque city council, 
 
Last summer, we were pleased to work closely with Council to update city code to ensure 
e-scooters were legally allowed to operate in Albuquerque. Since the ordinance was approved 
in September, riders, stakeholders and industry operators have eagerly awaited direction from 
the city around rules that would bring the first shared e-scooter program to New Mexico. Our 
hope was this would be the start of a strong partnership in which we work closely with the city to 
lessen carbon emissions, remove cars from the road, and promote economic growth by bringing 
new jobs to the community. While we appreciate the work of city staff to create the permit 
program announced last month, Bird and Razor are unable to agree to the onerous liability, 
fee and operations regulations promulgated by the city, and regret to inform the city that 
we will not be moving forward with business in Albuquerque.  

While policymaking is never perfect, three critical issues remain unresolved in the existing 
license. Together, they create a uniquely risky and unsustainable business environment for our 
operations: 

1. Liability Overreach: Albuquerque’s insistence that we indemnify the city for its own 
negligence reaches far beyond the industry standard and poses an unnecessarily high 
risk for our operations. As leading operators in this industry, we provide protection to all 
the cities in which we operate. The standard promulgated by Albuquerque reaches 
beyond industry standard and creates untenable challenges for our industry. 
 

2. Unnecessarily High Fees Reaching Beyond Cost Recovery: Albuquerque’s high vehicle 
fees, coupled with the creation of an arbitrary station fee that is unlike any other 
community in the nation, amount to an excessive and disproportionate tax on 
micro-mobility devices that is higher than most other jurisdictions in the country and not 
levied either on personally owned cars or rideshare vehicles.  
 

3. Overly Burdensome Operational Requirements: The success experienced by the 
dockless, shared e-scooter model can largely be attributed to the freedom and flexibility 
riders enjoy in creating their own, customized transportation solution that best suits their 
needs. Our model requires operators be able to make adjustments to fleet size, staging 
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locations, parking and more, all based on the natural fluctuations of ridership in this new 
market. Albuquerque seeks to drastically limit and control where riders can park, where 
trips start and end, fleet size and location, as well as operator’s ability to promote or 
discuss the program on existing social media channels.  
 

Combined, these provisions make it impossible for the e-scooter industry to service 
Albuquerque, preventing us from providing our sustainable transportation solution and 
subsequent employment opportunities that would otherwise stimulate economic growth in your 
community.  
 
Over the last year, we have heard from countless students, businesses and community leaders 
who were excited about the prospect of our companies becoming trusted local players. We 
heard from many who were interested in the valuable employment opportunities we 
provide—which can result in an more than $2.5 million in estimated earnings by Albuquerque 
residents each year. Our service also presents the opportunity to offer an alternative mode of 
transportation to traditionally underserved communities who  
can rely on our crucial last-mile solutions to augment their difficult commutes on public transit. 
Business owners looking forward to the possibility of increased foot traffic in their districts also 
came to the table hoping for a smart, sensible e-scooter program. It is never our desire to inform 
a community that we will not be able to bring them our sustainable transportation solution. 
However, despite our numerous attempts to work with Mayor, Council and city staff to 
reach an agreeable solution for all parties, we are left with no other option in the face of 
uniquely burdensome taxes and excessive over-regulation.  
 
We regret that we cannot reach an understanding that would meet your residents’ clear 
requests for responsible environmental stewardship, economic development and transportation 
alternatives. We hope that we can find a resolution that will allow us to one day serve the 
community of Albuquerque. We would eagerly welcome that opportunity and remain at your 
disposal to have such future conversations. 
 
Thank you, 
BIRD AND RAZOR 
 


